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Preface 
 

In general things went well in 2020. Due to the Corona situation, much less Tuhka oil was sold and less 
money was earned. The foundation still managed to pay the employees of the Tuhka Foundation from the 
income of 2019. 

We also worked with the organisation GGS, which helped us to set up a warehouse for storing raw nuts and 
supported us in developing a new product: roasted nuts. To this end, an oven and a dryer were also installed 
in the factory. So in 2021, we want to start selling roasted nuts as snacks. 

The corona situation has caused the work to be at a standstill, but we have been able to survive because it 
is important for our future. We want to keep this work for our children, so we are making every effort to 
continue this work together with organisations like CI and GGS. 

We therefore thank all those who support us in continuing this work. 

 

Captain Shedde 



 
 

 

Introduction 
 

Dear readers,  

We are in the 3rd year of producing our own Brazil nut oil "Tuhka" which we started in March 2018. In the 
past 2 years, we spent a huge amount of time and energy in producing the Tuhka oil, which has done very 
well in the market. Unfortunately, in March 2020, we were faced with COVID-19, which brought the whole 
world to a standstill and also caused adverse effects for us as the Tuhka Foundation. Due to the poor 
economic situation, the oil was also sold less and the factory had to close down more often. As a result, we 
had less income and the nut collectors had to be paid from the accumulated reserves of the foundation. 
Nevertheless, we did not sit still, but took advantage of the situation to think about how we could expand 
our production line. In this 2020 annual report, you can read more about the challenges, opportunities and 
victories of the Tuhka Foundation in a year of a pandemic.  

 

Enjoy your reading.  

 

 

 



 
 

 

Engagement sessions to renew the Conservation Agreement 
 

We were able to set up our Brazil Nut factory because in 2016 we decided to cooperate with Conservation 
International Suriname (CIS), which helped us to set up our own Brazil Nut (Tuhka) project. We laid down 
this cooperation in our 1st cooperation agreement for conservation and protection of our nature, called the 
'Conservation Agreement'. We signed this agreement on 30 November 2017. In this Conservation 
Agreement, we have protected an area of 70,000 ha. After evaluation, we signed our 2nd Conservation 
Agreement on 29 June 2019, moving from 70,000 ha to protecting an area of 235,000 ha. This 2nd 
agreement ended on 31 December 2020. 

In November 2020, we participated in several engagement sessions with CIS to renew our Conservation 
Agreement for a 3rd time. This 3rd agreement was signed on 31 March 2021 and is valid until 30 June 2023. 
CIS conducted surveys where we had to answer different questions related to the renewal of the 
Conservation Agreement. It was important to give our feedback on the existing agreement before signing for 
a renewal. We indicated the problems, such as the long distances that the women in particular have to 
travel to get to the agricultural plots, because the agreement stipulates that no agricultural plots may be 
cultivated within 115 metres of the Tuhka trees. We have drawn up these rules together with CI because we 
feel it is important to protect the Tuhka trees and our natural environment.  

Proposed amendments to the Conservation Agreement 
During the surveys conducted by CIS of us, we clearly indicated that it is a problem to cultivate the 

agricultural plots further away than we are used to. There are now many Tuhka trees growing on the nearby 
agricultural plots and we are not allowed to cut down the trees as stated in the Conservation Agreement. 
Another problem we face is that after two plantings, we also have to plant new agricultural plots that are 
further away from the village, because the soil becomes infertile. We have heard from others that we have to 

Photo 1: Meeting to renew the Conservation Agreement

© CIS/photo by Shaniel Gena 



 
 

Photo 2: Welcome sign in Alalapadu

fertilize the agricultural plots so that they can be planted again. After several meetings with CIS in the 
village, we agreed that: 

 We reduce the distance between Tuhka trees and agricultural plots from 115 metres to 20 metres. 
 Small Tuhka trees/plants growing on existing agricultural plots may be removed. 
 CIS will provide agricultural training. Also, the farming method using Inga trees (Switbonki - 

Mimosaceae) should be studied, as this could provide an alternative to reusing old agricultural 
plots to prevent new ones from being cultivated.  

 The trade in wild animals is still prohibited because we also want our children and grandchildren to 
be able to enjoy the animals. 

 

Benefits for Alalapadu 
During the survey, we also had to tell what benefits a Conservation Agreement entails for Alalapadu. As a 
village, we all agree that without the agreement, the village would not have set up a factory, so we would 
have no income from selling Tuhka oil. Now we have money to run our households better and we can send 
our children to school in Paramaribo to continue learning.  

© CIS/photo by Shaniel Gena 



 
 

Amazon Forest Fund (AFF) project 
 

In January 2020, together with the organisation Green Growth Suriname (GGS), we submitted a project to 
protect our forest through our Brazil nut enterprise, the Tuhka Foundation. The project started on 20 April 
2020 and ended on 31 March 2021. In this project we developed a new product within our Tuhka product 
line. 

Objects of the project 
With this project, we have continued the protection of 235,000 hectares of our forest. In this way, we have 
not only created a healthy ecosystem for our community in Alalapadu, but we have also ensured optimal 
fruit production from the Brazil nut trees. Our livelihood in Alalapadu depends on alternative income that 
we create through our Brazil nut enterprise. 

So it was important for us to focus on the following objectives: 

‐ We have expanded our Tuhka product line to include roasted nuts to increase the source of income 
for our Brazil nut enterprise in Alalapadu. 

‐ We participated in an environmental and social conservation programme to maintain the social 
balance in the community and the quality of the forest in Alalapadu. 

 

Activities of the project 
The following activities have been carried out: 

‐ The village participated in a workshop to discuss the roasted nuts project.  
‐ Some villagers collaborated on a plan to implement the roasted nut project.  
‐ Subsequently, a dry kiln, solar panels, a sterilizer and gauges to make roasted nuts were purchased 

and training was conducted to maintain the equipment. 
‐ Some factory workers then received training in roasting and packing the Brazil nuts. 
‐ Safety and quality tests were also carried out by GGS so that we could deliver a good product.  
‐ We then worked on the development and implementation of a marketing plan, including the design 

of the packaging. 
‐ The Tuhka Foundation also received assistance in keeping the administration of the factory. 
‐ The factory employees  received business management training. 
‐ We participated in health-related awareness sessions, such as waste management, hygiene, 

healthy food, and alcohol and drug abuse.  
‐ Six people from the village were trained to manage and monitor the 235,000 ha area. 
‐ We also improved the path between Alalapadu and Kamanikreek [creek] (Tepu) to better monitor 

the forest. 



 
 

 

Development new product of the Tuhka Foundation: Roasted Tuhka nuts 
Before we started developing the roasted Tuhka nuts, a market research was conducted by Green Growth 
Suriname to find out if it is feasible to sell roasted Tuhka nuts.  

The research showed that there is a market for the locally produced roasted nuts of the Tuhka Foundation, 
but that in promoting the product, much attention should be paid to the fact that it is made in Suriname 
and the economic benefits it has for us as a village.  

The main actions of this research were: 

‐ A taste test report of roasted Tuhka nuts and Tuhka cookies. 
‐ Three design packages for the roasted nuts. 
‐ A report on commercial places to sell the roasted nuts 

Photo 3: Design of the label for Tuhka Natural nuts and the QR‐code label (5x2.5cm) (photos by GGS)



 
 

 

Trainings 
 

In the past year we followed trainings for the development of the roasted Tuhka nuts, in order to be able to 
deliver a quality product. However, as a community we also followed trainings to function better socially. For 
all training sessions we received materials that were translated into the Trio language and included 
illustrations so that we could better understand the information. There were also exercises during the 
trainings so that we could actively participate. 

Social safeguards training 
From 19 - 24 August 2020, our village participated in a social safeguards training, because we are now 
going to expand our Tuhka product line and we need to know how to deal with changes that will take place 
and how to tackle the problems. 

In this training we had to work a lot with examples and pictures to understand what it was all about. The first 
picture of our Tuhka oil was used to tell us that we are going to expand the production of the Brazil nuts and 
that there will be changes. We were then given a picture with a lot of waste, which was used to tell us about 
waste problems, a healthy living environment, the effects of an unhealthy living environment on our health 
and the environmental problems we have to avoid when expanding our business. We were then given a 
picture about separating waste and talked about how we can use the residual material from the Brazil nuts 
to make other products. 

We also learned about healthy food, illnesses and health, personal hygiene at home and at work and how to 
deal with problems at work. We also learned how to wash our hands properly.  

 

Capacity Building training 
At the request of our village leaders, a capacity building training was conducted from 24 - 28 August 2020 
where 5 people from the traditional authority were trained. This training was part of a capacity 
building/reinforcement programme coordinated by CIS in collaboration with the Tuhka Foundation to 
further develop the skills of us as local community members so that we can be more independent, self-
sufficient and resilient in the future. 

Photo 4: Some pictures used during the Social Safeguards training 



 
 

During this training extra attention was paid to: 

- Strengthening the leadership skills of our village leaders 
- Strengthening the communication skills of our village leaders so that they understand each other 

better and work together more effectively  
- Defining the roles, responsibilities and expectations of village leaders among themselves  

Photo 5: The village leaders during an exercise of the capacity building training. 

© CIS/photo by Shaniel Gena 



 
 

 

Hygiene training 
From 6 - 9 October 2020, we as employees of the Tuhka Foundation also attended a food hygiene training 
conducted by Figuera Hardley and Otmar Saakie. The purpose of this training was to make sure that we 
know how to produce food in a safe manner. It was important for us to attend this training because now we 
will also be making Tuhka products that can be eaten. And it is important that we produce food products as 
safely and hygienically as possible, so that people do not get sick when they eat our products.  

On day 1, we were taught basic knowledge about hygiene and micro-organisms. Then on day 2 we looked at 
the advantages and disadvantages of a healthy environment, personal hygiene, hygiene in the workplace 
and how we should regularly check that our workplace and home are clean. On day 3, we learned how to 
prevent diseases, about safe and clean drinking water, and water for washing dishes and bathing. Then we 
learned how to make food in a safe manner.  

  

Photo 6: Hygiene control for food production in the Tukha factory (left) and trainers discuss cleaning and disinfection tasks with 
participant (right). (Photos by GGS) 



 
 

 

Business Development training 
From 5-8 November 2020, we, the employees of the Tuhka Foundation, attended the business 
development training so that we could learn how to deal with social risks and thus have more 
responsibilities in running the Tuhka Foundation.  

On day 1 we learned which things can go wrong in a business and how to use our time well. We learned how 
we think our business will run in the future and how we can come up with new ideas for our business. On day 
2, we learned how to deal with human resources, how to manage our office, and the benefits of good 
business and meetings. On Day 3, we learned how to deal with the financial affairs of our business, how to 
keep track of financial affairs and how to price our products.  

Computer training 
From 12-16 January 2021, we, the employees of Tuhka Foundation, attended computer training. During the 
training we learned about the general things of a computer.  

- What is a computer? 
- How do I use a computer? 
- What are the parts of a computer called? 

The trainer took the level of the participants into account when providing the training. He made sure that 
everyone participated during the lessons and that questions could be asked if something was unclear or 
needed to be repeated. Within these 4 days, the lessons were constantly repeated, so that everyone could 
follow what was going on and had the time to take notes of what we learned. 

  



 
 

 

Conducting a 2nd Socio-Economic study 
 

In May 2020, a 2nd Socio-Economic Study was conducted to look at the changes that have taken place in 
our village since CIS came to work here, in 2017 to the present. The 1st Socio-Economic Study was 
conducted in 2017, before the Tuhka project started. For the 2nd study, we only looked at the changes that 
had an effect on us as residents of Alalapadu. 

These are the results of the study: 

- With the construction of the Tuhka processing facility (small factory), we now have an internet 
connection and can communicate better with other people and we can search for information on 
the internet ever since the processing factory was built.  

- Many of us can now earn money through the Tuhka factory.  
- Through our cooperation with CIS, we have had many trainings on how to protect our forest, 

monitoring, running the factory, etc. 
- With the income from the factory, we as a village can provide for the needs of our residents.  
- Our village leaders have also received training on leadership and communication through the Tuhka 

project. This has made us grow closer as a community because our leaders communicate better 
with us.  

- Through the Tuhka project we are now also aware of the importance of protecting our forest and the 
Tuhka trees. 

 

 

Photo 7: The Tuhka factory
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Financial statement 
 

In order to show what we have earned from the sale of Tuhka oil in the past year, we  hired an independent 
accounting firm (Lanacs accounting & financial services) to prepare our financial report for the year 2020.  

We will show you what we produced and sold in oil from January 2020 to December 2020. Below you can 
see an illustration of the results for the year 2020. The full report can be found in the appendix. 

 

Breakdown figures 2020 compared to 2019 
 

1. The personnel expenses were 70K lower than in 2020, because the factory was closed due to COVID-19 
and less oil was produced. The salaries of the employees have this year been paid by profits we made last 
year from the sale. 

 

 

 

 

 

 

2. The general expenses dropped in 2020 from 3,625 to 212. This is because the factory had no 
maintenance costs for repairing machines, but only bank charges. Due to COVID-19, the factory also did 
not have an optimal oil production. 

  2019 2020 

Number of kilos bought 5,510 3,087 

Number of litres produced 1,036 512 

Number of employees who worked 24 14 

Number of collectors 62 30 



 
 

13. General Expenses      2020  2019 

        SRD  SRD 

Maintenance repair machines     0  2619 

Bank charges       212  1,006 

        212  3,625 

 

3. Office expenses dropped from 10,892 to 2,644.  
In particular, courier costs were incurred for picking up freight from Gumair to CI and vice versa, driving 
around to buy materials and spices for the factory workers and the collectors; filling the 50ML bottles with 
Tuhka oil for the orders placed by the HEM. 

4. Cost of sale dropped from 17,072 to 1,241.  

Because of COVID-19, oil production has been drastically reduced, resulting in less oil being sold.  
 

Sales per unit 

2020 

Unit in ML Number 

1,000 4 

950 9 

500 0 

250 0 

225 0 

50 1958 

Total     1971  
 

Sales per unit 

2019 

Unit in ML Number 

1,000 500 

950 3 

500 1 

250 1 

225 1 

 50 3,113 

Total  3,619 



 
 

About us 
 

Our board 

Our board consists of two representatives of Conservation International Suriname, a representative of the 
village authority and two representatives of our village Alalapadu. 

The persons who are currently on the board are: 

- Captain Shedde Jitashe (chairman) 
- Tipane Padoe (vice-chairman) 
- Donkesi Raipin Jitashe (member) 
- Krisna Gajapersad (secretary) (CIS) 
- Raoul Tjon Jaw Chong (Treasurer) (CIS) 

 

Number of employees  

Month Male Female Total 

February 4 9 13 
March 4 9 13 
May 2 7 9 
June 4 11 15 
July 4 11 15 
August 3 10 13 
September 5 10 15 
October  4 8 12 
November 6 9 15 
December 6 9 15 



 
 

 

Final word 
 

We hope that we have provided enough information in this document. In any case, we are proud of our fully 
Surinamese product and I think you are proud of us too. 

Do you have any questions for us or perhaps ideas that might help us to grow further or support others?         
If so, please contact us at: 

Tel#: 421305 

Email: stichtingtuhka@gmail.com or 
      ci-suriname@conservation.org 



 
 

 

Appendix 
 

 

 

 

 

 

 

Translation: drs. Patricia van Aerde-Milzink (sworn translator – conference interpreter) 
Tel: [597] 497638/438692/0880 0610  e-mail: patsy@sr.net 

 

 

 


